
Planning

Research and 
Analysis

Strategic Plan 
Management

Budget 
Preparation

Performance 
Reporting

Lean Process 
Improvement

Information Technology Communication

Public and Media 
Relations

Stakeholder 
Relationship 
Management

Business Governance 

Change 
Management

Project 
Management

Legal Services 

Federal Laws and 
Regulations 
Management

State Laws and 
Rules 

Management

Demand 
Management

Quality 
Assurance

Charitable 
Opportunities 
Management

Risk 
Management

Business 
Continuity

Incident 
Management

Communication 
Plan Management

WaTech Brand / 
Reputation 

Management

Source Code 
Management

Backup & 
Recovery

Service Desk

Patch 
Management

Database 
Management

Portfolio 
Management

Application 
Development

Hardware 
Management

Hardware 
Monitoring

Network 
Monitoring

Server Support

ID Authentication

Malware 
Mangement

Network 
Management

 Data Center 
Management

Storage & Data 
Mgmt/Processing/ 

Protection

Telecom, 
Communication, & 
Collaboration Mgmt

Cost Accounting

Payable
Accounting

General Ledger 
Accounting & 

Financial 
Reporting

Revenue 
Accounting

Rate Setting

Customer Billing

Compensation 
Management

Employee 
Identification 
Management

HR Strategy & 
Planning

Benefits 
Management

Labor Relations 
Management

Employee 
Relations 

Management

Recruitment 
(Staff Acquisition)

Employee 
Performance 
Management

Org & Position 
Management

Separation 
Management

Contract 
Management

Vendor 
Management

Purchasing

Asset and 
Inventory 

Management

Facilities 
Management

Equipment 
Management

Financial 
Management

Human Resources
Asset 

Management 

Disaster 
Preparedness & 

Recovery 

Employee 
Development Plan 

Management

Disaster 
Preparedness and 

Recovery

Content 
Management

Records 
Management

Web Content 
Management

Records Request 
Tracking

Combined Fund 
Drive

Commute Trip 
Reduction 

Community 
Support

Green Initiatives

Policy 
Development & 
Implementation

Innovation 
Management

Organizational 
Performance 
Management

Service Level 
Management

Capacity 
Management

Availability 
Management

Information 
Security 

Management

Supplier 
Management

Release and 
Deployment 
Management

Service Validation 
and Testing

Application 
Management

Problem 
Management

Event 
Management

Operations 
Management

Request 
Fulfillment

Business 
Relationship 
Management

Service Review

Customer Account 
Management

Onboarding 
Management

Learning and 
Growth 

Management

Accomplishment 
and Recognition

Fostering Safety 
and Well Being

Re-Invent The Everyday Public Service Experience

Change The Way We Work Together Transform Customer Experiences

Employee 

Engagement

Organizational

Capabilities

Financial 
Performance 

Analysis

IT Architecture 
and Governance

Mobile 
Computing

V 1.0 - 8/23/16

Government
Relations

Cost 

Effectiveness

Operational 

Health

Services 

Provided

Customer 

Satisfaction

Ideas 

Implemented

Data & Systems

Protected 

Legislative Bill 
Review Process

Organizational 
Change 

Management
Desk Top Support

E-Learning

Business Process 
Transformation

Integration 
Services

Enterprise 
Reporting

STRATEGIC 
DIRECTION

State Enterprise  
IT Planning, 

Strategy & Policy

Cost 

Recoverability

IT Research, 
Analysis, & 
Reporting

IT Policy 
Development, 

Management & 
Compliance

IT DP Prioritization 
Management

Technology 
Business 

Management

IT Investment Plan 
Management 
(Level 2 & 3)

IT Project Consulting 
and Oversight
(Level 2 & 3)

State Enterprise 
Architecture & 
Governance

Open Data 
Reporting & 
Advocacy

IT Grant Oversight 
and Administration

State Enterprise IT 
Government 

Relations

State Enterprise 
Security & 

Privacy

Execute With Excellence Financial Discipline Secure Systems & DataGOALS

Security Outreach, 
Partnership and 

Sharing

Security Risk 
Assessment

Incident 
Response and 

Mitigation

Enterprise 
Security 

Management

Enterprise 
Security Policy 
Development

Security Design 
Review

Enterprise 
Security Policy 

Audit and 
Compliance

Security 
Technologies 
Planning and 
Deployment

Privacy Outreach, 
Partnership and 

Sharing

CORE 
PROCESSES

OUTCOME 
MEASURES

9T, AO, A3, A4, A8

9T, A8, AO, A4 9T, A3

9T

9T

9T

A5, AB, A9, AD, AE, AC

A5, AB, A9, AD, AE, AC

A5, AB

A5, AB

A8, AB, AO, A2, AD

A8, AB, AO, A2, AD AB, A9 AB, AO, A2, A4

AB, AO, A2, A4, A9

AB, A9

AO

AO

AO

A2

A3

A8, AB, A4

A4

A9, AE, AC

AD

A9



Communications

Audio 
Conferencing

Centrex Service

Directory 
Assistance

Shared Services 
Email

Interactive Voice 
Response (IVR)

Security

System 390 
Mainframe

Enterprise Output 
Solutions (EOS)

Enterprise Output 
Manager (EOM)

Network Security 
Design Reviews

Managed Firewall

Fortress 
Anonymous

Secure Web Proxy

Business Continuity

DASD Archive 
S/390

Disk Storage 
S390

Server Backup 

Network Attached 
Storage (NAS)

Electronic Records 
Vault (WaServ)

Storage Area 
Network

Secure File 
Transfer

SecureAccess 
Washington

Domain Naming 
Service (DNS)

SharePoint

Web Server 
Hosting

WEB

LISTServ 
Hosting

Mobile Device 
Management

Active Directory

Managed Server 
Hosting

Virtual Server 
Hosting

Citrix Edge Service

Virtual Private 
Network (VPN)

ActiveSync Mobile 
Messaging

Private Branch 
Exchange (PBX)

Switched Long 
Distance

Networks

Remote 
Access

Security 
Infrastructure

Strong 
Authentication

Vulnerability 
Assessment

Web Services 
Gateway

Storage & 
Backup

Virtual Tape

WATECH PRODUCTS & SERVICES (7/6/16)

New Service Inquires

 Cloud Enablement:

 * O365
 * Identify Management
 * Highway to Cloud
 * Brokered Cloud Service

 Organizational 
Initiatives

Service Catalog Review

IPv6

WATECH INITIATIVES Top Customers

 DSHS

 Employment Security

 Department of Corrections

 Department of Licensing

 Department of Enterprise Services

 Labor & Industries

 Department of Retirement

 Office of Financial Management

 Department of Ecology

 Health Care Authority

 Department of Natural Resources

 Department of Transportation

 Fish and Wildlife

 Department of Revenue

 Secretary of State

 Department of Financial Institutions

 Attorney General

 Liquor Control Board

 Administrator of the Courts

 Department of Personnel

 WA State Patrol

 Department of Agriculture

 Superintendent of Public Instruction

 Office of Administrative Hearings

 Parks and Recreation Commission

 Military Department

 Department of Commerce

 WA State Lottery Commission

 Insurance Commissioner

 Department of Veteran s Affairs

 Department of Health

 State Investment Board

 Department of Early Learning

 Seattle School District

 Utilities and Transportation Commission

 State Auditor s Office

 Department of Services for the Blind

 WA State Gambling Commission

 King County

 Board of Industrial Insurance Appeals

 Catholic Community Services

 Archaeology & Historic Preservation

 City of Bellevue

 WA Student Achievement Council

 Clover Park School District

 North Thurston School District

 Klickitat County

 State Treasurer 

 Wenatchee School District

 Governor s Office

 Board for Community and Technical

 Eastern WA University

 City of Port Townsend

 Grant County

 Criminal Justice Training Center

 Court of Appeals

 Public Employment Relations Com.

 Tacoma Public Utilities

 Thurston County

 Recreation & Conservation FNDG

 Skagit County

 WA House of Representatives

 WA Senate

 Snohomish County

 Olympia School District

 Island County

 Fort Lewis

 Puget Sound Partnership

 Quinault Tribe

Colocation Olympia

Quincy Co-Location 
Services

Support EO 16-07 
Build a Modern Work 

Environment

Network Capacity 
Planning & Management

Desktop Services

Virtual Desktops

Private Cloud Disaster 
Recovery

Ethernet Contracting & 
Service Delivery 

Improvement Project

Organization Change 
Management

Workspace Strategy
(Holacracy)

IT Master Contracts & 
Procurement

Implement Single ITSM 
Tool

Lean Program 
Development

Address Customer Survey 
Results

Address Employee 
Survey Results

Secure Web Proxy

Comprehensive Disaster 
Recovery Program

Network Architecture 
Evolution

Hosting

Network Core

Transport and 
Connectivity

WebExVideo & 
Web Conferencing

Wireless Service

Active Directory 
Federated Services

Office 365 License 
Activation

Skype for Business

Messaging

Colocation Quincy

Private Cloud 
Service

Application Security 
Management

CERT Security 
Assessment

Logging & 
Monitoring

Secure Certificates

Enterprise Applications

1099 Reporting
Accounts Receivable 

System (AR)

Agency Financial 
Reporting System 

(AFRS)

Bill Analysis and 
Tracking System 

(BATS)

Budget Development 
System (BDS)

Capital Asset 
Management System 

(CAMS)

Capital Budget 
System (CBS)

Client Service 
Contracts Database 

(CSCD)

Financial Reports

Disclosure Forms 
Application (DF)

Enterprise Contract 
Management System 

(ECMS)
Fund Reference 

Manual

Financial Toolbox

Fiscal Note System 
(FNS)

HP Records 
Management

Human Resource 
Management System 

(HRMS)

Sole Source 
Contracts Database

Assetworks/FA Suite 
(Fleet Management)

Results through 
Performance 

Management System 
(RPM)

Salary Projection 
System (SPS)

Learning 
Management System

The Allotment 
System (TALS)

Time Management 
System (TMS)

Travel and Expense 
Management 

(TEMS)

Version Reporting 
System (VRS)

Washington 
Electronic Business 

Solution (WEBS)

OCIO Services

Technology 
Business 

Management (TBM)

Data.wa.gov

Geospatial Portal 
(GeoPortal)

Geography.wa.gov 
(one-stop website)

WA Master 
Addressing 

Services (WAMAS)

Open Data Bridge 
(geo.wa.gov)

BizHub

Usability Lab

Access 
Washington

SOC 2 
Type II

Remote Hands Services

Consolidate DR Services 
to Quincy

Customer Data Center 
Migration

Managed Web Platform

Voice/Data Convergence 
VoIP

Continue IT Realignment 
Consolidation

Services for 
Limited # of 

Agencies

Line of Business 
Apps OFM and 

DES

Desktop Services

Jindex

AFRS Sustainability

Application Risk 
Management

Integration Services

Big Data Analytics

Master Data  
Management

Compensation Impact 
Model (CIM)

WA Workforce Analytics 
(WWA)

Remote Hands

Security Operations 
Center

Consulting 
Services

User Experience 
Services
(Usability, 

Accessibility)

Integration Services

Data Architecture

Self Services 
Business Intelligence

Custom Reporting

Data Visualization

Database 
Management

9T

A5

AB

AB, AO

AO

AO

A2

A3

A4

A9

A9

AD

AD

AD

AD

AE, AC

AE, AC

AE, AC

AE, AC

AE, AC

AE, AC

A8

A9

A8

A8
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